Aligned organizational
structure with strategy

Elevated the leaders
of Citi’s five core

Created a
centralized Client

Building a

Lightened and
streamlined Citi’s

winning bank

Stepped up to safeguard

the financial system

Completed consumer
franchise divestitures

Progressed with
plans for an IPO

Acted as lead
financial advisor

to simplify Citi, remove businesses organization geographic structure and served as a source in Asia, restarted the sales of Citi’s consumer, to ExxonMobil
needless complexity and to the Executive to strengthen how to simplify decision of stability throughout process in Poland and small business on the largest
free up more time to focus Management Team we deliver for clients making and focus on the early 2023 U.S. progressed with winding and middle-market announced M&A

on clients

to speed up decision
making and drive greater

across the firm

serving clients with
cross-border needs

banking crisis

down consumer operations
in China, Russia and

operations in Mexico

deal of the year

accountability for results South Korea

Consolidated our
portfolio of electronic
FX trading platforms
for corporate and

Simplified and
modernized the firm

to better manage risk by
consolidating technology
platforms and implementing
a new model for underwriting
wholesale credit risk

Introduced

Simplified Banking,
enabling U.S. Retail Banking
customers to unlock enhanced

Optimized innovative
client solutions,

including 24/7 USD Clearing,
Payments Express and

Citi Token Services to help
clients seamlessly access
working capital and

manage cash

Streamlined the digital
banking experience
for Commercial Bank
clients with the launch

of CitiDirect

Recruited exceptional
talent to the firm,
including welcoming
Andy Sieg back to lead
Citi’s Wealth business
and Vis Raghavan to lead
Citi’s Banking business

professional investor
clients into Velocity 3.0

benefits and reach their full
financial potential




