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Why SWIFT? Corporate Treasury drivers.

Standardisation
Rationalisation

Automation
Security

Manage liquidity
Visibility to global cash
Ability to reach all banks

Risk
Compliance

Regulators (SOX) 
Internal controls

Technology
Web (IP)

Efficiency
Productivity

Working capital
Infrastructure
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Why SWIFT? An enabler for centralisation.

Corporate

e-banking Y

host to host X

e-banking Z

VAN

Internet

Leased 
line

Accounts
payable

Accounts
receivable

Treasury

Other

Multiple bank channels Single, standardised gateway

– Global visibility
– Lower cost
– Increased control and security
– Reduced risk

– High cost
– No global visibility
– Impossible to centralise
– Difficult to control
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Poll - Question 1

How many countries do you operate in?

 1 country

 2-5 countries

 6-15 countries

 16-30 countries

 31-50 countries

 51+ countries
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Corporates on SWIFT – who are they?

Analysis of 100+ Corporate, Non-Bank FI and Public Sector client base connected to Citi via SWIFT

Number of accounts connected

Number of countries covered
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The size and complexity of geographical footprint

 SWIFT is no longer only for “big multinationals”:
– Almost a quarter of Citi’s clients use 

SWIFTNet to operate accounts in a single 
country

– Over 20% clients operate with up to 5 
accounts

 Fairly even representation in various scale 
categories

 Even the highest complexity group with a 
footprint spread over 50 countries and more 
than 300 accounts is also well represented 

23%

31%

18%

10%
13%

5%

1 2 - 5 6 - 15 16 - 30 31 - 50 51+

21%

26%

18%

13% 13%
10%

1 - 5 6 - 25 26 - 50 51 - 150 151 - 300 301+
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Corporates on SWIFT – who are they? (continued)

Analysis of 100+ Corporate, Non-Bank FI and Public Sector client base connected to Citi via SWIFT
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Industry sectors

 Very even representation of all industry sectors:
– Consumer & Healthcare (C&H)
– Industrials (INDU)
– Non-Bank FI and Public Sector (NBFI)
– Power, Energy, Chemicals, Metals & Mining (PECM)
– Technology, Media & Telecoms (TMT)

Joining SWIFT became easier

 SCORE or MACUG? No longer a question.
– SCORE eligibility criteria simplified by SWIFT, further improvements to come
– Greater standardisation potential  
– Over 90% of Citi clients join SWIFT through SCORE

 Introduction of SWIFT Alliance Lite
– Simple entry-level solution

Source: Citi

INDU
27%

TMT
15%

PECM
21%

C&H
23%

NBFI
15%



Poll - Question 2

Have you implemented / consider implementation of SWIFTNet for:

 Treasury activities only

 Payment/Collection Factory activities only

 Both 

 Do not consider implementing SWIFTNet at present
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Evolution of service demands
Business drives for efficiency, visibility and control require complex solutions to facilitate both treasury centralisation 
and move to Shared Service Centres

Growing share of complex solutions

Use of main SWIFT Services by industries (Q1 2010)
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 FIN – SWIFT’s core messaging service
– The oldest and most popular service on SWIFT
– Traditionally focused on Treasury activities
– Enables standardisation through use of defined 

formats, network validations 

 FileAct – Secure, reliable and cost-effective transfer of 
files
– Better suits for Payment/Collection Factories

needs
– Flexibility of formats – any agreed format and data 

content can be transferred
– Faster adoption among Corporates than Banks

 Growing use of combined services
– Corporates take full advantage of the SWIFTNet

channel, moving both treasury and commercial flows 
to bank-agnostic network

– Increasing popularity of ISO20022 XML contributes 
to faster decline of “FIN-only” MT-based solutions 

Source: Citi
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Evolution of service demands (continued)

Stage 1 – Treasury centralisation

 Joining SWIFT
– FIN services are often chosen 

as the first step 

 Most popular combination of FIN 
messages:
– MT101 for treasury payments
– MT199 for rejects / validation 

status 
– MT940 for EOD statements
– MT942 for Intraday updates / 

processing confirmations 
– MT300/320 for confirmations 

of treasury deals

 Proof of concept – migration to 
SWIFTNet often starts with 1 
country before extension to wider 
geographical coverage

Stage 2 – Payment Factories & SSC

 Addition of FileAct service 
– Move of batch Payments and 

Direct Debit flows to 
SWIFTNet

 Often limited to only a channel 
migration at this stage - does not 
involve change of adopted file 
formats

 FileAct “Real Time”
communication mode is often 
preferred to “Store and Forward”
mode

Stage 3 – further standardisation 
and move strategic formats

 Harmonisation of SWIFT-enabled 
Treasury and Shared Service 
Centres business processes 

 Adoption of ISO20022 XML 
standard

 For some clients the move to ISO 
XML coincides or starts earlier 
than SWIFTNet FileAct adoption, 
with bank proprietary connectivity 
channels

Typical staged approach of growing portfolio of services to meet the business needs
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Poll - Question 3

Are you considering moving to the ISO20022 XML standard?

 Yes, already started

 Yes, considering implementing in future

 No, current standards work fine
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File formats trends

The statistics of format families popularity among users of Citi File Xchange – integrated host-to-host file solutions

Growing share of ISO20022 XML
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Citi File Xchange 

 Dec 2009 - ISO20022 XML represents 6% of 
payments sent through CFX

 Very rapid growth of  ISO XML popularity
– Year on year volumes growth – over 20 times
– Year on year growth of format comparative share 

among all format families – 14 times

 All other format families shares decline
– Initial decline is most noticeable with SAP IDOC 

format, pointing to faster adoption of ISO XML 
among SAP users

Source: Citi
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Implementation – an end-to-end approach

The SWIFT ecosystem for corporates
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Business standards

ERP

Middleware SWIFTNet

ERP(s)ERP(s)

Treasury 
Workstation

SWIFT and standards bodies

Integration 
provided by 

partners

Connectivity
provided by SWIFT, 

banks and 
service bureaux

Messaging
provided by SWIFT

Financial Services
provided by Banks



Connectivity options

Connectivity options, adapted to client needs
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Alliance Lite

+/- 200 transactions/day
Simple solution/ Entry level

Internet

Direct connection

Large volume of payments/year
Manage your own SWIFT connection

Indirect connection

Large volume of payments/year
Outsource SWIFT connection Service bureau or 

Bank (Member/Concentrator)

VPN

Internet
or VPN

Web server

Work flow

SWIFTAlliance

SWIFT

Network partners

VPN

VPN



Poll - Question 4

If already chosen, what connectivity option do you use / intend to use?

 Direct Connection

 Indirect Connection

 Alliance Lite

 Have not chosen yet
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Poll - Question 5

What is the #1 benefit you expect to get from adopting SWIFT?

 Standardisation of connectivity channels to banks

 Standardisation of message/file formats

 Enterprise-wide visibility

 Cost saves / operating efficiencies
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Setting the right expectations

 The channel is standard. The formats are standard. The local markets are not.
– The message data content requirements are driven by local market requirements such as:
 Local clearing rules
 Legislation driving local regulatory reporting requirements
 Language and other established local market practices

 Integrated solutions require testing
– Take advantage of SWIFT’s Test & Training environment and Citi’s dedicated Client Test Environment to 

confirm connectivity setup and validate the design of selected file/message format

 Make sure you have a good understanding of the full picture
– A SWIFT implementation is typically part of a project of a wider scope (e.g. treasury centralisation, set up of a 

shared service center); Therefore, make sure you budget, plan and execute with an end-to-end approach.

 Citi and SWIFT have developed ROI calculator tools to assist in the evaluation process, and are happy to provide 
support to clients in this critical area

Facts to remember to ensure best experience in moving to SWIFT
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Commercial payments and collections

Treasury payments and balance reporting

Treasury deals confirmations

Short and long term investments

Trade finance

Electronic Bank Account Management

… and also

Building on SWIFT: a consolidated approach towards integration of financial flows



In Summary…

 SWIFT relevance and actual adoption is not limited to corporates of any particular industry, size or global reach -> 
it is relevant to all

 Corporate usage of SWIFT typically encompasses both Treasury and Finance Shared Services processing, 
leveraging the advantages of both the FIN and FileAct networks

 Standardisation of file format to e.g. ISO20022 XML is strongly correlated with adoption of SWIFT connectivity, 
and is a strong enabler of benefits from bank neutrality and enhanced automation/STP – this is a trend we expect 
to see continuing and accentuating into the future

 While the investment case for adoption of SWIFT is often compelling, it is important to recognise that diversity of 
local market requirements will remain a limitation to “100%” standardisation

 A SWIFT implementation is not a goal in itself – it is a key enabler for a larger centralisation project : that is where 
the ROI is.
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Citi believes that sustainability is good business practice. We work closely with our clients, peer financial institutions, NGOs and other partners to finance solutions to climate change, develop industry standards, reduce our own 
environmental footprint, and engage with stakeholders to advance shared learning and solutions. Highlights of Citi’s unique role in promoting sustainability include: (a) releasing in 2007 a Climate Change Position Statement, the first US 
financial institution to do so; (b) targeting $50 billion over 10 years to address global climate change: includes significant increases in investment and financing of renewable energy, clean technology, and other carbon-emission 
reduction activities; (c) committing to an absolute reduction in GHG emissions of all Citi owned and leased properties around the world by 10% by 2011; (d) purchasing more than 234,000 MWh of carbon neutral power for our 
operations over the last three years; (e) establishing in 2008 the Carbon Principles; a framework for banks and their U.S. power clients to evaluate and address carbon risks in the financing of electric power projects; (f) producing equity 
research related to climate issues that helps to inform investors on risks and opportunities associated with the issue; and (g) engaging with a broad range of stakeholders on the issue of climate change to help advance understanding 
and solutions.

Citi works with its clients in greenhouse gas intensive industries to evaluate emerging risks from climate change and, where appropriate, to mitigate those risks.

efficiency, renewable energy & mitigation
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